
 
 

 
 
 

the Jane Goodall Institute  

New Zealand 

 

 Board Recruitment Kit 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

February 2017 
 
 

 
 
 
 

  



CONTENTS 
 
 

OBJECTIVES	 4	

 

FUTURE GOALS	 5	

 

BOARD MEMBER POSITION DESCRIPTION	 8	

THE ROLE	 8	
GENERAL REQUIREMENTS	 9	
BOARD MEMBER & SUB-COMMITTEE RECRUITMENT, APPOINTMENT AND DEVELOPMENT	 9	
REMUNERATION	 9	

 

STILL INTERESTED – HOW TO BECOME A BOARD MEMBER	 10	





Welcome  

2	

	

	

 
Dear Prospective Jane Goodall Institute of New Zealand (JGI NZ) Director, 

 
Thank you for your interest in becoming a Non-Executive Director of the JGI NZ. 

 
This kit has been designed to assist you in providing an overview of the JGI NZ. This 
kit will inform you about the role and responsibilities and process required to 
become a board member. 

 
Please read the information provided. If you have any further questions please 
contact me,  Melanie  Viv ian ,  at m.vivian@jane.goodal l .org.nz.  We hope 
you take up the rewarding opportunity to become a Director to make a difference 
by “Connecting Animals, People and the Environment (the ‘APE’ philosophy). 

 
If you would like to apply for a position on our board please request and complete an 
application form.  

 
Yours Sincerely 

 
 
 

Melanie Vivian, PhD 

CEO & Co-Founder 
Jane Goodall Institute New Zealand 
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Dr Jane Goodall DBE, world-renowned primatologist, humanitarian, conservationist 
and UN Messenger of Peace, founded the Jane Goodall Institute in 1977. The Institute 
now has offices in 27 countries around the world. 

 
The Jane Goodall Institute of New Zealand is a not for profit organisation that 
promotes Humane Education as a solution to a peaceful, just and sustainable world. 

 
We have two key programmes: 

 
1.  Roots & Shoots empowers young people with tools, motivation and support 

they need to address the problems that matter most to them. As part of a global 
movement, we are helping to create an ever-expanding network of New 
Zealanders who are inspired and engaged to be change - makers in human 
rights, environmental preservation and animal protection issues. 

 
2.  Through our Africa Programmes, we support conservation of chimpanzees and 

other Great Apes in Africa and around the world. Our community centred 
conservation programmes include a range of activities spanning from education, 
water sanitation and health clinics, to park rangers who protect animals from 
poachers, and chimpanzee sanctuaries that provide a lifelong home for 
orphaned animals. 

 
Put simply, everything we do is underpinned by the ‘APE’ philosophy in which 

Animals, People and the Environment are considered in all decision making. 

 
You can find out so much more about the Jane Goodall Institute New Zealand at – 
www.janegooodall.org.nz  

 
 

 
Every individual matters, every individual has a role to play, every individual makes 
a difference” 

 
– Dr. Jane Goodall 
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OBJECTIVES 
 

Except from the JANE GOODALL INSTITUTE NEW ZEALAND 

INCORPORATED Rules 

 
 
2. OBJECTS 
 

 
2.1 The objects and principal purposes of Jane Goodall Institute New Zealand 

are the protection and enhancement of, and the provision of information, 
education, and the carrying on of research about, the natural environment 
shared by Earth’s living creatures through the following activities and 
programmes: 

 
2.1.1 the promotion of awareness of, and the formulation of projects to address, 

environmental issues, including deforestation, drought, extinction and 
sustainability, through the education of individuals involved in the Roots & 
Shoots New Zealand programme; 

 
2.1.2 the preservation and rehabilitation of chimpanzees and other great apes, and their 

natural habitats, in countries including, but not limited to, Africa and Asia; 
 
2.1.3 the preservation of the natural environment through the establishment of 

sustainable livelihoods in remote villages in countries including, but not limited to, 
Africa; 

 
2.1.4 the rehabilitation of the natural environment through the promotion and 

organisation of reforestation projects in countries including, but not limited to, 
Africa; 

 
2.1.5 all such acts and things as may be incidental to, or conducive to the furtherance of, 

the aforementioned objects, activities and programmes. 
 
2.1.6 foster public understanding of the interconnected nature of the human, animal 

and ecological community. 
 
2.1.7 inspire and engage New Zealanders to take action in local and global 

environmental and humanitarian initiatives. 
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FUTURE GOALS 
 
JGI NZ was founded in New Zealand in 2014. We are undertaking a rapid phase of 
establishment and growth. The Board is tasked with developing the strategy of the JGI 
NZ for the next three to five years.  

It is envisioned that this strategy will be built around the two key programmes described 
briefly in the previous section, but beyond that, the Board will be in a position to shape 
the future of the organisation. 

2017 is set to be a significant year for JGI NZ as we roll out publically, which a 
substantial focus on the Roots & Shoots programme.  

Dr Goodall will also be touring NZ in June 2017, which will provide a substantial 
opportunity to highlight the work of JGI NZ and enable New Zealand’s to learn about 
the ways they can engage and make their own difference. 
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JGI NZ BOARD 
 
Our Board of Directors has responsibility for the governance of the JGI NZ. The JGI NZ 
Rules make provision for at least three Board Directors and a maximum of six Directors. 

 
 
 
Board Member Position Description 
 

The Role 
Collectively the Board plays a critical role in governing the JGI NZ. They are 
responsible for the health of the organisation and ensuring that diligent oversight of the 
business performance and compliance performance. 
 
Directors of the JGI NZ Board are voluntary. Terms of office are specified in the Rules 
of the organisation. Currently, the Board meets in person quarterly and with 
teleconference/Skype facilities in between these meetings. 

 
You will be required to attend a minimum of 80% of the monthly Board meetings 
annually, and attend Board sub-committee meetings as appointed. 

 
Resignation from the Board will only be deemed effective if done so in writing to the 
organisation. 

 

Duties & Responsibilities 
Good governance requires that the Board exercise leadership by being clear about its 
role, responsibilities, relationships and governance processes. 

 
• The Board is accountable for exercising the authority given to it 

through its Constitution and the law of the land. Its role is one of 
governance. 

• The Board sees its role as one of governance: 
o Holds staff accountable for the management of all delegated responsibilities. 
o Ensures policy appropriately reflects the organisational aspirations 
o Offers leadership in strategy achievement 
o Ensures the Board is accountable to the membership 

• Is responsible for ensuring regular Board development and discipline around its 
own performance and processes. 

• Sets the Board's work plan and agenda for the year. 
• Establishes the extent of its authority in establishing programs, budgets, 

administering finances and otherwise managing the organisation according to 
sound practice. 
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• Exercises due diligence, fiduciary and risk management responsibility and 
ensures that these risks are identified and managed. 

• Improve performance through strategy formulation and policymaking. 
• Monitors the organisation performance. 

 
 
General Requirements 

• A commitment to work for the greater good of JGI NZ. 
• Knowledge, expertise and influence relevant to JGI NZ affairs and alignment 

with the delivery of the strategic plan. 
• There is an expectation that Board members will make every effort to attend all 

Board meetings and devote sufficient time to become familiar with JGI NZ 
affairs and the wider environment within which it operates. 

• A belief in and commitment to the values and mission of JGI NZ 
• Being a member of JGI NZ 
• Making time available for Board and related activities during the month, 

estimated to be approximately 20 hours per month (although this may be more 
during the roll-out phase of JGI NZ). 

 
 
Board Member & Sub-Committee recruitment, appointment and development 

• The board will conduct a regular review of its members in order to identify the 
skills the Board requires in new members to enable it to govern well 

• All board members are responsible for identifying prospective board members; 
recommending them for consideration to the CEO or Chair (or any committee 
established by the Board to coordinate Board nominations) 

• From time to time the Board may approve when a prospective board member 
should be considered and recruited, in light of board composition and skills 
needed 

• It is the responsibility of the Board to ensure there is an orientation programme for 
new board members 

• It is the responsibility of the Board to ensure an annual evaluation and 
development plan for the Board, from time to time informal evaluations may 
be carried out 

• The Board will annually consider the cost of these ongoing developments in its 
annual budget 

• Sub Committees will be developed and approved by the Board and members can 
be appointed to the committees by the Board. 

 
 
Remuneration 
The position is an honorary role. 
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Still Interested – How to become a Board Member 
 
 
The JGI NZ Board are interested in any individual who has something wonderful to 
offer JGI NZ. Most especially we welcome interest from individuals with the following 
skills: 

• Marketing & Communication 
• Fundraising 
• Legal 
• Community event planning 

 
 
Complete our application form and your application will be assessed by a Board 
delegation. The application form is available from the CEO & co-founder Dr Melanie 
Vivian. 

 
If it meets the selection criteria, the Board will invite shortlisted candidates to an 
interview to discuss their application further. 

 
Following this a formal selection and endorsement process will occur with the Board 
and the successful candidate will be invited to be appointed to the Board. 
 
 
The Jane Goodall New Zealand Board welcome application from individuals who are 
passionate about being involved with the organisation, especially at this exciting time. 
It is key that individuals be enthusiastic and motivated achievers. 


